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Performance Appraisal Discussion 
 

 Agenda Notes 
 

 

Open the meeting 
and preview 
discussion 

Ask employee for 
self-feedback 

Provide your own 
observations 

Review and set 
new objectives 

End on a future-
focused and 
positive note 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


